Building the Future FREEER%; Felbxstews
UK Freeports Harwich

A GLOBAL FREEPORT FOR A GLOBAL BRITAIN

FREEPORT EAST
SUPERVISORY BOARD MEETING AGENDA
Monday, 20" April 2026
2:00 - 4:00 pm

Deben Conference Room, East Suffolk Council, East Suffolk House, Riduna
Park, Station Road, Melton, Suffolk, IP12 1RT

1 Welcome and introductions (S) ML

2 Apologies for Absence (S) ML

3 Min.utes of the last meeting — 2 March 2026 (S) ML
Action Log (S)

4 Declarations of Interest (S) All

Risk Summary & Work Programme delivery update (S)
5 - Tax Site Update SB
- Grant Programmes Update

Government Policy Update (S)
- Freeport Policy

6 - Industrial Strategy SB

- Devolution / LGR
Corporate Items

Finance and Audit Committee Update (S)

7 (a) Replacement of Board representative RS
(b) Forecast Business Rates Statement for 2026/27 for

approval
8 Governance Implementation Plan — Update SB

Freeport Delivery Items

9 Update on Seed Capital Spend at Harwich and Felixstowe SB/SP

10 Retained Business Rates Update — Indicative Allocations SB
1 Comms Update (inc. upcoming events) (S) SB
12 Forward Plan (S) ML
13 Any Other Urgent Business (S) ML

Date of Next Meeting: 22" July 2026 2:00 — 4:00 pm

Registered Office: Freeport East, Scandinavia House, Refinery Road, Parkeston, Harwich, CO12 4QG
Company Registration Number: 14525587



