Building the Future FREEE(A“S‘} Felbxstews
UK Freeports Harwich

A GLOBAL FREEPORT FOR A GLOBAL BRITAIN

FREEPORT EAST
SUPERVISORY BOARD MEETING AGENDA
Wednesday, 22" July 2026
2:15-4:15 pm

Endeavour House, 8 Russell Road; Ipswich IP1 2BX
(Rose Mead Room, 2nd floor Gold Block)

1 Welcome and introductions (S) ML

2 Apologies for Absence (S) ML

3 Minutes of the last meeting — 20 April 2026 (S) ML
Action Log (S)

4 Declarations of Interest (S) All
Risk Summary & Work Programme delivery update (S)

5 - Tax Site Update ME
- Grant Programmes Update
- Transport Masterplan Projects Update
Government Policy Update (S)
- Freeport Policy

6 - Industrial Strategy SB
- Devolution / LGR

Corporate Items
7 Finance and Audit Committee Update (S) ML
(Andrew Lawrence to link into meeting at 3pm)

Draft Rates Reconciliation Statement for 2025/26

8 SB
[for approval]

Freeport Delivery Items

9 Update on indicative funding allocations SB

10 Update on Transport Masterplan priority Project Sp
Felixstowe-Harwich-Shotley Connectivity

1 Comms Update (inc. upcoming events) (S) SB

12 Forward Plan (S) MF

13 Any Other Urgent Business (S) ML

Date of Next Meeting: 24" September 2026 14:00 — 16:00 pm

Registered Office: Freeport East, Scandinavia House, Refinery Road, Parkeston, Harwich, CO12 4QG
Company Registration Number: 14525587



